
ESSENTIALS OF LEADERSHIP
Upgrade your executive leadership capability and 

profoundly influence others

WHO SHOULD ENROLL?

▪▪ This two-day course is for leaders at all levels

ON-GOING BENEFITS

▪▪ Access to the Rice Business intellectual community

▪▪ Invitations to Rice Business networking events 
throughout the year

WHAT’S IN IT FOR YOU?

▪▪ Identify critical behaviors and essentials of leadership 
communication

▪▪ Learn where your personality characteristics work to 
your advantage and disadvantage in the context of 
leadership

▪▪ Leverage reliable and valid professional development 
reports related to personal leadership goals

▪▪ Learn how to effectively engage direct reports

▪▪ Brand yourself as an effective leader in your 
organization

▪▪ Build a diverse network of peers to support your 
continued success through our business leadership class

This course challenges you to explore the differences between management and leadership. 
Through the utilization of a psychometrically sound assessment, you will become clear about 
your own essentials of leadership and characteristics — when they work to your advantage and 
disadvantage. With access to research, case studies, dynamic discussion and group activity, 
you will return to work with an enhanced ability to engage your teams, inspire your peers and 
influence your leaders. Position yourself to gain increasing leadership communication, roles and 
responsibilities through this business leadership program.

Explore our catalog of executive education programs designed to address your professional development and organizational needs.

BUSINESS.RICE.EDU/ESSENTIALS-LEADERSHIP

EXECUTIVE EDUCATION



All Rice Business Executive Education faculty are award-winning 
professors who teach full time in the MBA and EMBA program at Rice 
Business and have extensive business and consulting experience.

Read more about Professor Smith’s research at Rice Business 
Wisdom, our online ideas magazine with clear, practical translations 
of faculty research that will change the way you think.
ricebusinesswisdom.com

Your Professor:

BRENT SMITH, Ph.D. 
Senior Associate Dean 
for Executive Education, 
Associate Professor of 
Management and Psychology 
(Organizational Behavior)

UPCOMING DATES

FEBRUARY
14  –15, 2018

BUSINESS.RICE.EDU/ESSENTIALS-LEADERSHIP

CONTACT INFORMATION
Sheree Ahart, Ph.D. 
Director, Executive Education 
Rice Business
713-348-2812 | Sheree.Ahart@rice.edu

Zoran Perunovic
Director, Executive Education 
Rice Business
713-348-3720 | Zoran.Perunovic@rice.edu

TUITION: $2,900
Tuition includes class materials and daily breakfast, 

lunch and refreshments. 




