The Rice Business Employee Engagement Project has officially begun! Based on the
results of our recent Gallup Poll, project teams will identify areas for improvement in
overall employee satisfaction, and opportunities will be researched and

recommendations put forth in the short term.

The Rice Business Employee Engagement Project is made up of five focus areas:

Professional & Career Development
Processes, Procedures & Resources
Communication

Recognition
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Onboarding

What exactly are we doing?

o Creating opportunities for change from within
e Improving what we already do every day

« Encouraging teamwork and creativity

Why?

e Inresponse to the data from the latest Gallup Poll Survey
e To improve relationships with our colleagues

e Because this truly is a great place to work



What's next?

« Get involved by taking this quick survey

o Stay tuned for more information on how you and your department can get
involved

o If you aren’t a part of this project yet and you’d like to join, email Melinda English

o Still need more info? Check out our FAQs
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https://riceuniversity.co1.qualtrics.com/jfe/form/SV_7a2uJJWRv6LFdGJ
mailto:melinda.english@rice.edu
https://gallery.mailchimp.com/fef5c320a386e6b8238b3eda6/files/af872e12-799d-469b-9950-aaeb1c1ad022/Making_Magic_Happen_FAQs.pdf

