Rafael Alvarez

Phone: (713) 299-4438

ralvarez@genesysworks.org
Nationally recognized CEO interested in bringing into the boardroom a fresh and diverse perspective forged from experience in starting and growing a national social enterprise with over 1,000 employees, as well as leadership experience in Fortune 100 corporate strategy, market intelligence, and project management. 
Work History

Genesys Works, Founder and CEO, Houston, Texas. 




          April 2002 to present

Named by Forbes Magazine as one of the world’s top 30 social entrepreneurs, Alvarez is Founder and CEO of Genesys Works, a national social enterprise that changes the trajectory of life for low-income students by enabling them to work and succeed as professionals while in high school. This is accomplished by training and employing students to work in meaningful year-long internships, at over 200 major corporations in eight major U.S. cities. 
Under Alvarez’ leadership, Genesys Works: 
· Has changed the lives of over 3,000 young people from one destined to a lifetime of underemployment to a professional one, where they become contributing members of society
· Has grown from a pure startup to a national organization with a staff of over 150 professionals and 850 student employees, with offices in Houston, Minneapolis, St. Paul, Chicago, San Francisco, Oakland, San Jose, and the National Capital region (Washington D.C.). 

· Developed a client base of over 200 major corporations, many of them Fortune 1000, on a shared-value basis. Companies engage with Genesys Works due to its double-bottom line value proposition: it is good for the business in a number of ways, and it is good for the community. 
· Has achieved 14 years of consecutive year-over-year growth, with a compounded annual growth rate (CAGR) of over 40 percent, making it one of the fastest growing service companies 
· Has been profiled in national and local media, including CNBC, CNN, USA Today, Washington Post, Forbes, Fortune Magazine, Chronicle of Philanthropy,  and local affiliates of NBC, CBS, ABC, Fox, Univision, Houston Chronicle, Houston Business Journal, San Francisco Chronicle, Minnesota’s Star Tribune, and numerous magazines. Genesys Works is often the subject of graduate-school research papers.
· Has been profiled in advertising campaigns for multinational companies including Accenture, AT&T and JPMorgan Chase.
· Has achieved direct recognition by the President of the United States (Barack Obama) in two occasions, first as a leading example of social enterprise during the launch of the White House Office of Social Innovation in 2009, and second as a White House Champion of Change in 2013.

· Has been recognized as one of the fastest growing Aggie-led companies (2013, 2014, and 2015).

Board work:

· Alvarez has formed six non-profit boards of directors, including one national board. Boards are comprised of top business and community leaders including CEOs of Fortune 500 companies. The national board of Genesys Works currently includes by Park Shaper (former President, Kinder Morgan), Richard Rawson (President, Insperity), Tom Ryan (CEO, Services Corporation International), Barbara Duganier (corporate director Fortune 500 companies), Beth Shiroishi (senior executive AT&T), Carter Emerson (Kirkland & Ellis), Doug Butler (Managing Director, IBM), and others.
· In addition to Genesys Works’ Boards, Alvarez has served on other local and national non-profit Boards over the last 20 years.
Notable recognition:
· Texas A&M University: Entrepreneurial Leadership Award (sole recipient, 2012) – Mays College of Business
· Forbes Magazine: Impact 30 inaugural list, naming the world’s top 30 social entrepreneurs (2009)

· Induction into the international Ashoka Fellowship, 2006.
· Immigrant Entrepreneur Hall of Fame – Washington D.C. – inducted in 2012
Rice University – Jones Graduate School of Business, Houston, Texas

         March 2015 to present
Lecturer in Management – MBA Program – teaching Social Entrepreneurship
Prior Work History

Compaq Computer Corporation (now Hewlett Packard). Houston, Texas. 
        June 1991 to June 2002

Management positions in Corporate Strategy / Market Intelligence / Program Management / Design engineering  
· Senior Manager, Corporate Strategy. Led strategic corporate projects to pursue new opportunities, combat threats or solve internal challenges. Led major multinational projects including:

· Architecting the strategy for the company-wide pursuit of the wireless internet market

· Divestiture of a software business to a technology firm in India

· Identification of cost saving opportunities involving the management of 200 customer website portals
· Program Manager, Wireless LAN (Wi-Fi) business unit. Led a multinational team to develop and introduce the first family of Wireless LAN products by a computer company, positioning Compaq as a significant player in the wireless internet market. Ensured project success through active management of activities in key departments including Design Engineering, Test Engineering, Marketing, Operations, Purchasing, Manufacturing, Agency Compliance, Finance and Service. 
· Mechanical Design Engineer. Designed electro-mechanical assemblies for various products.  Also responsible for finding and solving mechanical problems in portable personal computers from the early design phase until the end of the production life. 
Education

· M.S. in Engineering Management. University of Houston, 1996. 

· B.S. in Mechanical Engineering. Texas A&M University, 1991. 

Public speaking engagements

· Regular speaker at numerous national and international conferences including Ashoka-U Exchange (at Brown University, ), Social Enterprise Conference (Harvard Business School), Change Nation Conference (Dublin, Ireland), Chicago Ideas Week (Chicago), Ashoka International Conference (Paris, France), Social Venture Partners International Conference (San Francisco), Social Enterprise Alliance Summits (Baltimore, Washington D.C., New York City, Denver), Space Shuttle Symposium (Orlando).
· Corporate training events and conferences including McKinsey & Co., Accenture, JPMorgan Chase, Transunion.
· Guest speaker at major universities including Harvard, Brown, Rice, USC, Texas A&M, Houston, and others.
Current Board Membership

· Genesys Works – Boards of Directors:
· National Board, inception (2010) to present
· GW Houston, inception (2002) to present
· GW Twin Cities, inception (2008) to present
· GW Chicago, inception (2010) to present
· GW Bay Area, inception (2013) to present
· GW National Capital Region, inception (2015) to present
· UpSkill Houston, Greater Houston Partnership – Cabinet Member – 2014 to present.
· OneGoal – Houston Board of Advisors – 2012 to present.
· Houston Educational Research Consortium (Rice University) – 2011 to present.

